
June Update – 2025 Forecast



Operating Expenses
Category 2025 

Budget
2025 Budget 
YTD

2025 
YTD Actuals

2025 FY 
Forecast

Comments

Administrative $33,851 $11,283 $27,206 $54,354 Legal continues to be the driver of overspend

Lawn/Irrigation/Gate $13,500 $4,500 $9,051 $27,234 Gate repairs and add’l $5,000 for beautification

Insurance $9,600 $3,200 $3,133 $12,534 Insurance rate increased

Repairs $7,484 $2,494 $550 $5,222 Underspending, but reserving for minor repairs

Utilities $18,100 $6,033 $8,781 $26,682 Water bill still running 2X normal, making repairs

Reserve Contribution $46,464 $0 $0 $59,000 Reserve study requires $59k contribution in 2025

Total $129,000 $27,511 $51,562 $185,029 Net result is $435/home assessment

The table above shows a summary of the current budget and need for additional funds in 2025
We’ve spent $51k YTD against  a budget of $27k due to an ongoing legal case, but our budget was set at 
$1,000 due to a typo in our annual budget documents.  

A $435/home special assessment is required

A more detailed chart and commentary is supplied on the following page





Reserve Study 2025



Current Assets

Changes from prior study:
- Culvert relining updated based on new 

process used in Q1.  Significant change 
to the study.  

- Plan is to reline in groups of 5 over 20 year 
period

- Was $520k budget across 20 years, now 
$345k



Funding Study @ Budgeted Contibution

We budgeted $59k in reserves in 2025 budget and with new forecast for sewer lining, this will be sufficient.  
Unfortunately, since we didn’t vote to keep dues @ $1,200/year we can not make this contribution.  We will only 
have $40-45k available. This study assumes a dues increase in line with inflation and a buffer of 100bps.



Recommendations (updated 6/25)
• Current operating expenses are likely to exceed budget at run rate
• With dues at $1,000, we only budgeted $46k for the reserve funding 

this year but we need $59k to stay on track
• If you combine expenses running over budget and the lower dues, we 

have a $435/homeowner gap in 2025

Proposal
• $435 special assessment to be voted on in July and collected by Aug 31st 
• Homeowner vote at annual meeting to establish dues at $1,250 in 2026 

w/provision for escalation not to exceed CPI


	Slide 1: June Update – 2025 Forecast
	Slide 2: Operating Expenses
	Slide 3
	Slide 4: Reserve Study 2025
	Slide 5: Current Assets
	Slide 6: Funding Study @ Budgeted Contibution
	Slide 7: Recommendations (updated 6/25)

