General Session Meeting Summary 3/11/2025

Quick recap
Mike led the meeting, which was attended by four board members, and they approved the minutes of the previous meeting. The financial update revealed that the neighborhood storm sewer project was completed within budget, but there were still outstanding balances and unpaid dues. The board also discussed the importance of personal responsibility when approaching the gates, the proposal to update the neighborhood's street signs, and the upcoming neighborhood happy hour.
Next steps
· Chris to order new street signs in blue with white letters to replace faded onesthroughout the neighborhood.
· Dennis to follow up with Mike regarding resolving the kiosk damage issue with the girl's insurance.
· Board to consider options for building up the reserve fund, including potential duesincreases or special assessments.
· Board to put up signs at gates warning about tailgating and stating they are notresponsible for vehicle damage.
· Nikki to continue working on establishing monthly neighborhood happy hours.
· Chris to send out a reminder about Mike Murray's neighborhood party on Saturday.

Summary Approve Meeting Minutes and Quorum
Mike calls the meeting to order at 7 o'clock, noting that four board members are present, constituting a quorum. The first item on the agenda is to approve the minutes of the last meeting and waive their reading. Nikki makes the motion, Chris seconds it, and it is approved unanimously.
Financial Update and Reserve Discussion
Chris provided a financial update, stating that the neighborhood storm sewer project was completed within budget and that the association is on track financially for the year. However, there are still $22,800 in unpaid dues and another $23,000 in outstanding balances, which will be addressed through a collection policy. Chris also mentioned that the association is on track to put around $40,000 into reserves at the end of the year, but the reserves are underfunded due to a lower dues point. The board will consider options for building the reserves fund, including a special assessment or dues increase.
Storm Sewer Project Success
Art expressed gratitude towards Mike Lentz for his work on the storm sewer project, which has significantly improved the condition of the pipes. Art also praised the residents for their cooperation, which allowed the crew to complete the project quickly and under budget. Art mentioned that the project came in under budget due to improved technology and the residents' access to the manholes. Art also acknowledged Chris's contribution in saving several thousand dollars by lending his jackhammer for the project.
Vehicle Damage Prevention at Gates
Mike emphasized the importance of personal responsibility when approaching the gates, as the gates are designed to operate in synchronization. He mentioned that the system is working as intended, but there have been instances of damage to vehicles due to tailgating and speeding. Mike proposed putting up signs to remind drivers to be cautious and not tailgate, as the community is not responsible for damages to vehicles. He also mentioned that they are considering other options, such as installing a chop gate, but are not keen on this idea.
Neighborhood Updates and Future Projects
Chris discussed the proposal to update the neighborhood's street signs and the upcoming neighborhood happy hour at Mike and Marie's. He also mentioned the need to replenish the reserve funds for future projects. Dennis agreed to follow up on the issue of the damaged vehicle and its insurance. The next board meeting is scheduled for April 8th.
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