Public Board Meeting Agenda


1. Call Meeting to Order, Roll Call, Quorum 
2. Vote to approve last meeting minutes
3. Vote to add Lee Woolfolk to board
4. Old Business
a. Status of Storm Drain Improvements
b. Update on Reserve Study 
c. Update on Solicitation of Input for Rules and Regs
5. Review of June/ July Financials
6. New Business
a. Annual Boat Parade
b. Review Proposed 2025 Budget
c. Annual Meeting Topic Agenda
1. Permanent Inflation Adjusted Dues Increase
2. Opt-In for Electronic Communications
3. Opt-In for Eliminate Payment Coupons
4. Pledge more transparency in communication 
5. Educate on new Florida board regulations
6. Re-Write fining procedure (board should not have to vote)
7. Further define HOA authority over variances to county setbacks
8. Further define the rules behind ARC submissions and penalty / fines if ignored
7. Director Comments
a. Re-start bi-monthly neighborhood block parties
b. Appoint neighbor to organize parties
8. Comments from Neighborhood
9. Adjournment

