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July 15th, 2004
Agenda/Minutes
Call Meeting to Order, Roll Call, Quorum – Board Members Present, John Christen, Mike Jordan, Chris Butler, Nikki Okicki

Unfinished Business
Update on draft for rules and regulations of neighborhood – MPJ
· Proposal presented
· Will be shared with the community for comment electronically
· Vote will be held next meeting
Update on storm drain inspection / repairs? – MPJ
· Approved Repairs on 2 sections with approximate cost of $70k
· Should add 20 year life
· Vote held and affirmative for repair approval
Update on asset reserve study – Chris
· Our reserves are currently underfunded
· Cash flow remains positive over 30 year period based on current assumptions
· Will test assumptions and get additional opinions before finalizing
· Will be presented during annual meeting
Update on Gate – Chris
·    Overwhelmingly positive
·    New features
· Logs
· Cloud based
· Car that was struck by the gate
· Lockout when tailgating —> Tailgating is a major issue
· Working with Accurate to Resolve
· New Cameras
· 5 Viewpoints
· Snapshots of individuals accessing the panel
· 4 Full motion video, cloud storage for 2-3 weeks + archive storage
· We have an issue with wiring for additional 4 vantage points
· Security Enhancements - Recommendation
·  	Rotating shared access code, 6 Digit for Uber, deliveries, etc.
·         Virtual Keys
·         Clickers  Eliminate use and transition to all UHF tags
Update on Sweetwater database – Chris
· Deployed sweetwatercreek.info
· Contact database synced with entry system
· Opt in/Opt Out and self registration
 
New Items
Review April/May Financials
· In line with two exceptions
· Legal fees – likely to be reimbursed
· Unauthorized repairs – New approval process implemented
Schedule Annual Meeting
· November 4th @ 6PM
· Also scheduled next board meeting for September 3rd @ 6PM

Voted to allow 30 day grace period for dues.
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